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Hﬂrlnge)’ Priority Dashboards Update

LONDON
* Priority Dashboards are part of our performance framework to track progress against the outcomes and targets set out in

the Borough Plan.

These new Priority dashboards will replace the old Corporate Plan wheels with the principles of the current performance
framework adopted in reporting on the measures. The dashboards will be published on our website w.e.f. April 2019 and
allow residents and others to easily track performance against the five priority areas.

The dashboards currently represent the baseline position so are not RAG rated as the Rag rating is indicative of progress
against the agreed target/ ambition. The intention is to update the dashboards on a quarterly basis so the first progress
update of the Priority dashboards will be at the end of Quarter 1- June/ July 2019.

Below the Dashboard (wheel) image will be tables from which there will be clickable links that will bring you to a PDF that
will provide more detail on performance against the relevant indicator and target set over the course of the Borough Plan
period.

Some indicators are longer term so will not lend themselves to a quarterly update but where possible a narrative to explain
progress against milestones or a proxy indicator will be included in the quarterly update.

The timely publication of the Priority dashboards creates transparency and accountability directly to residents about

Haringey and it’s partners performance against the delivery of specified outcomes. This means a continued role for

Overview and Scrutiny Committee to use the updates as part of their role in scrutinising and supporting performance
improvement and in agreeing their work programmes.

A training session for Panel Members on how to use Performance and Budget /finance data to inform decision making is
being planned for around June time to align with 15t progress update against BP Outcomes. The focus will be to enhance
learning around the different types of data available, how to interpret the data within the Priority Dashboards, the role of
Scrutiny in finance and ultimately to give Members confidence in applying evidence based decision making.



Haringey Housing- A safe, stable and affordable home for everyone, whatever
__Lonwow their circumstances

Resident Net additional
satisfaction homes provided

Decent Homes Affordable new
standard homes
3. A safe,
stable and
affordable
home

HMO Licensing Additional

schemes council homes
2. Reduce

Homelessness

Support to exit Temporary
street homelessness accommodation




Hﬂl'iﬂ 8 People: Our vision is a Haringey where strong families, strong networks and
ﬂ )'strong communities nurture all residents to live well and achieve their potential

LONDON

Good Level of Development at
Early Years Foundation stage

8. Strong 4. Best
communities start in life

Child wellbeing survey

7. Healthy and
o2l . 5. Happy
fulfilling lives childh

Quality of social work

6. Pathway practice
to success
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LONDON

Hil'iﬂﬂﬂfplace: A place with strong, resilient and connected communities where people can lead
active and healthy lives in an environment that is safe, clean and green

Parks and open
spaces

Violence / Personal
Robbery % of residents

physically active

Air Quality

Feeling safe 9. A healthier,
active and

greener place

12. A safer
borough

CO2 emissions

_'"1“’ ed on
aﬂngeyus roads

10. A cleaner,
11. A culturally

ibl d
e e accessible an

attractive place

Engagement in
cultural activity
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Economy: A growing economy which provides opportunities for all our residents
and supports our businesses to thrive

Satisfaction with local

areas as a place to live

(Tottenham and Wood
Green)

16. Regeneration
with social and
economic renewal

15. Opportunities
for progression

Reduction in the number
of residents earning below
the London Living wage

Gross value

Jobs in
Haringey

expenditure with
local businesses
13. A growing

economy
Development

strategy

14. Supported
into work

Residents supported
into employment

Apprenticeships

Qualification
Levels
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Haringey Your Council: The way the council works

Value for money Well Informed

Expenditure against 20. We will be a Trust and

: : 17. A council that
council that uses its
budget reslources a : engages effectively engagement

sustainable way to with its residents and

prioritise the needs of businesses
the most vulnerable...

19. We will be an
able, positive 18. Residents get the
workforce with the right information
Percentage of e e ST

BAME Senior deliver for Haringey
Managers

Customer feedback: easy
to get information

Percentage of
workforce aged
under 40




